Student Achievement

We will create an educational

system that ensures all District 6 stu-
dents academically achieve and grow at
their highest potential.

Depart ment Champions:
Teaching & Learning

Community - Home-School Connection

We will communicate proactively and systematically with our
community regarding our school district, while supporting all schools to:

I Develop ongoing communication streams within their building to
ensure all families receive regular, ongoing contact from the
classroom and school.

I Increase volunteerism and family participation.
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Increase the frequency of school hosted family events.

| Develop strategies to proactively and regularly build relationships
with families to ensure that all school families feel welcome and
cared for by the school.

Depart ment Champions: Communicatons

Programs and Services

We will develop broad and innovative
programming in order to provide students
with an education that is filled with
diverse opportunities, rigorous academic
experiences and unique programming
across academic disciplines.

Depart ment Champions:
Teaching & Learning, Student

Effective and Engaged Staff
[

We will work intentionally and deliberately to
attract and/or retain highly qualified staff who
demonstrate a desire and an ability to:

I Maintain positive and effective
relationships with students, families and staff.

I Ensure all children in their care academically
achieve and grow at their highest potential.

9 Engage, successfully, in professional
development so as to continue their own
growth as professionals.

Depart ment Champions:
Teaching & Learning, Human Re

Facilities and Finance

We will utilize our financial resources to:

I Provide facilities that are safe, well cared for and
support an optimal learning environment.

Provide facilities that are aesthetically pleasing
and reflect high standards.

9§ Prioritize providing academic programming,
opportunities and services for students.
I Develop mechanisms for increasing our ability
to measure return on investment (ROI).
Department Champions: Business Ofce

Excellence Without Exception




